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Create the right business model
to meet discerning needs of
customers in different parts of
the world

BUSINESS MODELLING

Utilise state of the art
warehousing and automated
inventory management both in
self or VMI environments

WAREHOUSING

Import/export
documentation and tariff
consultation to streamline
customs clearance.

CUSTOMS MANAGEMENT

Tap on YCH Group, Asia’s
largest supply chain
network, to expand into
the region effortlessly

NETWORK PLANNING

Optimize your inventory
levels globally so you have
stocks ready at the lowest
handling costs

SMART INVENTORY

Air, sea, rail and land
transportation to move
cargo efficiently and
eco-friendly manner

FREIGHT MANAGEMENT

L E A R N  &  A P P L Y :

DEVELOP GLOBAL
LOGISTICS LEADERS

INTERNATIONALIZATION
WITH YCH GROUP

UNCOVER SINGAPORE’S
SECRETS TO LPI#1

GROW WITHOUT
GROWING PAINS

T A I W A N - S I N G A P O R E
I N T E R N A T I O N A L I Z A T I O N  P R O G R A M
for Taiwan logistics & manufacturing companies



Execution Planning (2 days in TW / 3 Weeks Online)

A mixture of classroom discussions and visit to YCH Corporate HQ and their flagship Supply
Chain City facility to see how products will be handled for both contract logistics as well as e-
commerce logistics. Participants will also visit other facilities in Singapore’s logistics ecosystem to
understand why Singapore is the World’s Top Logistics Country (LPI#1).

Understanding International Trade with YCH (4 Days in SG)

Logistics fundamentals . Supply chain principles . Logistics network . Inventory
management . Warehouse management . Transportation management . Distribution
management . Procurement management . Reverse logistics and sustainability . Global
logistics

Fundamentals of Logistics (5 Days in TW)

 SCALA is Singapore’s industry-level training organisation and a Program Partner of Workforce Singapore (WSG), a Singapore government
agency responsible for jobs growth in the country. SCALA runs programs for logistics transformation through Industry 4.0 adoption,

sustainability and internationalisation. SCALA collaborates with YCH Group to offer hands-on learning and application. 
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Mapping Product / Services is the first step that companies will take stock of their products and
services and assess the internationalization value through various planning canvases. Participants
will deploy these canvases over the next month with online support, ready to meet in the next session
one month later.

Mapping Products / Services (2 days in TW / 3 Weeks Online)
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Execution Planning takes the participants to the next stage where they will use the products
identified in the previous module to plan for its international penetration, using the assets that
YCH Group can offer. This will be co-facilitated by YCH Group
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Pilot Project is the next step where participating companies will launch a pilot to
test the assumptions and workflows, looking at the trade links and possible
barriers that need to be overcome.

Pilot Project (2 Days in TW / 3 Months Online)
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9 MONTHS . 6-MODULES
GUIDED APPLICATION

Where participant companies will plan the full rollout of internationalization efforts

Scale Up  (2 Days Online)
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INCLUSIVE AIRFARE & ACCOMMODATION IN SINGAPORE

FEE: NT$620,000 


