
MODULE 1
Foundational Topics
1.1 Overview
1.2 Strategy
1.3 Framework for discussion

MODULE 2
Planning & Strategy
2.1 Fundamental Issues
2.2 Aggregate Planning
2.3 Role of Inventory
2.4 Material Requirement Planning Strategy

MODULE 3
Tactical Considerations
﻿3.1 Sourcing
3.2 Purchasing
3.3 Manufacturing
3.4 Transportation
3.5 Warehousing & Distribution

MODULE 4
Related Topics
4.1 Sales Order Fulfillment
4.2 Lean & Continuous Improvement Tools
4.3 Sustainability
4.4 Team Dynamics
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