
TAIWAN SINGAPORETAIWAN SINGAPORE
LOGISTICS MODERNIZATION PROGRAMLOGISTICS MODERNIZATION PROGRAM

CONDUCTED IN TAIWAN &
SINGAPORE (BILINGUAL)

APPLY INDUSTRY 4.0
SOLUTIONS

HANDS ON & PROJECT
BASED

Supply Chain City, Singaporewww.scala.com.sg/taiwan+65 9105 5927

Visit the leading logistics companies in
Singapore and see Industry 4.0 tools that

best-practice companies apply

Utilize transformation tools to map out
the most cost effective ways to

implement man, machine and material 

Embark on a learning-supported hands
on development project to roll out

solutions for your company’s growth!



Streamlining & Digitalizing  (2 Days TW / 3 Weeks Online)

A mixture of classroom discussions and visit to YCH Corporate HQ and their flagship Supply Chain City
facility to see how products will be handled for both contract logistics as well as e-commerce logistics
with the help of i4.0. Participants will also visit other facilities in Singapore’s logistics ecosystem to
understand why other i4.0 components both in the manufacturing and transportation areas.

Understanding Industry 4.0 for Logistics (4 Days in SG)

Logistics fundamentals . Supply chain principles . Logistics network . Inventory management .
Warehouse management . Transportation management . Distribution management .
Procurement management . Reverse logistics and sustainability . Global logistics

Fundamentals of Logistics (5 Days in TW)

 SCALA is Singapore’s industry-level training organisation and a Program Partner of Workforce Singapore (WSG), a Singapore government
agency responsible for jobs growth in the country. SCALA runs programs for logistics transformation through Industry 4.0 adoption,

sustainability and internationalisation. SCALA collaborates with YCH Group to offer hands-on learning and application. 
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The Operations & Technology Roadmap allows participating companies to apply the value stream map
to uncover unproductive work processes, and redesign the flow to ensure that it provides the outcomes
in the least cost and time. It then layers on the technological solutions that can help enable these in a
seamless and autonomous manner.

Operations & Technology Roadmap (2 Days TW / 3 Weeks Online)
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Streamlining and Digitalizing is the step which executes the OTR, including the selection of the
technology and vendor, and the training plans required. It also looks at jobs and how they have to be
redesigned to function in this new space!
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Pilot Project is the next step where participating companies will launch a pilot to test the
assumptions and workflows, looking at how man and machine function together seamlessly.

Pilot Project (2 Days TW / 3 Months Online)
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9 MONTHS . 6-MODULES
GUIDED APPLICATION

Where participant companies will plan the full rollout of the modernization efforts

Scale Up  (2 Days Online)
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INCLUSIVE AIRFARE & ACCOMMODATION IN SINGAPORE
FEE: NT$620,000 DEPOSIT TO SECURE PLACE

6 MONTHLY PAYMENTS      
:  NT$20,000
: NT$100,000

PAYMENT PLAN


